
 

 

MARSHAL DUTIES – GENERAL NOTES: 
 
What does a Marshal do? 

 Marshals are often the largest group of volunteers at a tournament and work on the course to 

assist the players. 

 This includes: spotting balls on the fairway, watching for errant shots and providing crowd 

control to keep play proceeding smoothly. 

 The also assist the spectators to have the optimal view of play and the enjoyment of the 

competition. 

 Marshals normally work full day shifts and are needed Thursday through to Sunday with the 

largest numbers required on Sunday for the final round. 

 Some knowledge of Golf is desirable, but not essential. Walking is involved in most 

assignments. 

 
 Dos and Don’ts of being a Marshal: 

 No alcohol before or during your duty as a Marshal 

 Be seen and heard 

 Watch the spectators and not the golf 

 Spread out and do not congregate 

 Be aware and considerate 

 Don’t stand in front of signage 

 Don't try to do the job of security 

 If in doubt about what to do seek the assistance of an official 

 Anticipate problems and don’t wait for them to occur 

 Cameras are NOT allowed on the course, please ask crowd member to not use camera. Please 

do not try and take the camera. If crowd member refuses, please contact the head marshal 

 Cell phones should be on silent while on the course, please advise public accordingly 

 
Understanding your role: 

 Providing the player with the best possible condition in which to play a shot, especially if the ball 

has gone outside the rope line. 

 Enabling the player to move around the course without interference, e.g. from tee to green 

 Assisting the movement of galleries around the course as defined by the roping and staking 

 Assisting with evacuation procedures e.g. suspension of play due to dangerous weather 

 Marshals will be provided with a shirt and cap 

 Meals will be provided, these will either be delivered on course or will be available in the 

marshal area before and/or after you duty 

 
All Marshal Positions: 

 Escort your assigned group from clubhouse to first tee (where applicable) 

 Be courteous to all spectators and professionals 

 Only talk to professionals when spoken to 

 If a spectator appears confused or lost, provide assistance. Know where the toilets and 

refreshments stands are located in relation to your hole 



 Always set the example, speak in low tones – never shout, be prepared to help other 

marshals and professionals even when taking a break and walking around 

 In case of “Severe Weather”, know the course evacuation plan so you can instruct the 

professionals as to where he must go. For example: walk to clubhouse, walk to on-course 

evacuation bus… 

 
Tee Marshal 

 Stand to the side to the tee box, not directly behind the professional so he doesn’t see you 

during his backswing 

 Raise the QUIET sign and your other arm as the professional addresses his ball making sure 

the broad side of the sign face the fairway marshal. This also signals the spectators to stop 

walking and talking. Make sure spectators arms are behind the advertising boards at all 

times. 

 Your QUIET sign is your communication to the fairway marshal indicating the flight direction 

of the ball. It is sometimes difficult to see the ball coming toward the fairway so this is a 

critical element to spotting an errant tee shot. 

1. Slowly lower the QUIET sign two times for straight down the fairway for a “Middle of 

the Fairway” shot. Don’t repeatedly waive it up or down. 

2. For a shot heading near or outside the ropes, wave the sign twice in the direction 

the ball is going with the severity of the hook or slice determining how much you 

move the paddle keeping the broad side facing down the fairway to assist the 

fairway marshal in his effort. Do not repeatedly waive the paddle 

 
Fairway Marshal 

 Determine if your fairway has an “Out of Bounds” (marked with White Stakes) or Hazard 

(Red or Yellow Stakes) 

 Be aware of when the professionals are ready to tee off 

 Watch the Tee Marshal to determine the flight of the ball as you may not be able to see it 

come off the tee 

 If the ball goes out of bounds or into a hazard signal the tee by standing in the fairway 

motioning with both arms into the hazard 

 If the ball goes into the deep rough/bush and you feel it cannot be found, signal the tee as if 

the ball went into a hazard so as to allow the professional to hit a provisional. Do not look 

for the ball unless the professional instructs you to assist 

 If the ball lands outside the ropes, pull the stakes and move the rope as necessary to allow 

the professional a clear line of sight to the green. A rule of thumb is to lay the stake next to 

the hole it came out of 

 Lift both arms (QUIET sign if you have one) as the professional addresses his ball 

 
Green Marshal 

 Watch the Fairway Marshall to determine when the ball is being hit 

 If the ball lands outside the ropes, pull the stakes and move the rope if necessary to the 

professional has a clear line of sight to the flag 

 Lift both your arms (QUIET sign if you have one) as the professional addresses the ball to 

signal spectators to stop walking and talking 

 Use the ropes provided at the exit from the green to keep spectators separated from the 

professionals as they move to the next tee 


